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Our new 
strategy

The new RDA Illawarra board came together twice over the 
last quarter. 

During this time, the board developed a new strategy to 
progress RDA Illawarra’s future as a neutral broker 
collaborating across all levels of government, community and 
business for the growth of the Illawarra’s economy.

The board is excited to share the new strategy as it embodies 
RDA Illawarra’s three strategic pillars:

• Infrastructure
• Industry
• Integration 

The new strategy can be found below and on our website.

http://rdaillawarra.com.au/about-us/rda-illawarra-vision/




Q1 Activities
Top six activities include:

1) NSW Freight & Ports Plan submission
2) Australian Industrial Energy support 
3) Cruise Wollongong support
4) WIN Entertainment Centre Project
5) Small Business Support
6) Leadership Illawarra Program



NSW Freights & Ports Plan

• RDA Illawarra made a submission on the NSW Draft 
Freight and Ports Plan to the NSW Government in March 
2018

• On Monday 24 September 2018, the Minister for Roads, 
Maritime and Freight, the Hon. Melinda Pavey MP 
released the NSW Freight and Ports Plan 2018-2023  

• RDA Illawarra’s submission was noted by the NSW 
Government. Our feedback was taken on board and 
incorporated in the final NSW Freight & Ports Plan 2018 –
2023

• As a result, the  Plan now included upgrades to Picton 
Road and the SWIRL proposal which are included in the 
Implementation Plan (3.2 Deliver new infrastructure to 
increase road freight capacity

Activity: Advocate for enabling infrastructure to improve connectivity between Illawarra and Sydney/Western Sydney 

https://www.transport.nsw.gov.au/projects/strategy/nsw-freight-and-ports-plan


Australian Industrial Energy (AIE)

• Provided support and advocated for LNG Import 
Facility at the Port of Port Kembla:

• Briefing documents development

• Letter of support

• AIE secured The Floating Storage and Regasification 
Unit (FSRU) under charter contract from Höegh LNG 
(August)

• Media coverage:

• Sydney Morning Herald

• The Australian 

• Australian Financial Review 

• 3 social media posts

Activity: Advocate for Port of Port Kembla growth

https://www.smh.com.au/business/the-economy/norway-to-supply-australia-s-first-floating-lng-import-ship-20180820-p4zyll.html
https://www.theaustralian.com.au/business/mining-energy/venice-energy-accelerates-east-coast-gas-import-plan/news-story/d42b2597a6437e2fefb56327167d7d57
https://www.afr.com/business/energy/gas/aie-calms-doubts-over-lng-imports-under-labor-gas-plan-20180904-h14x7t


Cruise Wollongong

• Cruise Wollongong, Illawarra Business Chamber and 
RDA Illawarra joined together to make a call to the 
NSW Government to invest in Port Kembla Harbour

• CEO of RDA Illawarra, Debra Murphy conducted 
media interviews with the Illawarra Mercury and 
ABC radio 

• Media coverage:

• Illawarra Mercury 

• 2 social media posts

Illawarra Mercury, 5 September 2018

Activity: Advocate for Tourism catalyst projects

https://www.illawarramercury.com.au/story/5628603/wollongong-calls-for-a-cruise-terminal-at-port-kembla/


WIN Entertainment Centre (WEC)
Illawarra Sport and Entertainment Precinct (ISEP)

• Increased collaboration with Venues NSW, 
Destination Wollongong and KPMG on 
WEC potential upgrade

• Secured stakeholder support for concept 
planning of the WEC precinct 

• RDA Illawarra will be assisting with 
developing the ‘case for change’ for the 
Illawarra Sport and Entertainment Precinct 
Project

• 2 social media posts

Activity: Advocate for Tourism catalyst projects



Small Business support

• Wollongong Small Business Club
• RDA Illawarra hosted Wollongong Small Business Club in August with Ken 

Kencevski from Devika, who spoke about emerging technology and the 
impact on business

• 16 attendees 

• Economic Gardening 
• Supported Illawarra Economic Gardening Program outreach

• Seeded by RDA Illawarra over 10 years ago, started 20th Program delivery

• 2018 Economic Gardening Program, survey findings from 2018:

• Respondents provided 721 jobs & have a turnover of $99.3 million

• When multipliers are applied through an econometric model – 1,124 
jobs are sustained & $171.8m generated in the regional economy

• The enterprises had increased their employment by 212 jobs and 
turnover by $40.9m since completing the Program 

• This amounts to an additional 331 jobs and $70.8m generated in the 
local economy

• RDAI financially supported data the survey findings above, which 
were undertaken by independent researchers IRIS to evaluate the 
program

• 21 social media posts

Activity: Promote initiatives which support small business development in the region

Ken Kencevski founder of Devika (August 18)



Leadership Illawarra Program (LIP)

• The 2016 – 18 cohort will be graduating in October 
2018

• MentorMe Program conducted in September

• 25 applications for the 2018-20 LIP program 
scholarships were received 

• RDA Illawarra sponsored three half scholarships

• TIC sponsored one and a half scholarships

• A total of 21 applicants have been accepted into the 
2018-20 LIP program (including 6 scholarships) 

• 2018 – 20 LIP cohort will commence in October 2018

• Media coverage:

• Illawarra Mercury 

• 7 social media posts
Illawarra Mercury, 22 August 2018

Activity: Leadership Illawarra Program in partnership with University of Wollongong Sydney Business School, The Illawarra 
Connection (TIC) and RDA Illawarra 

https://www.illawarramercury.com.au/story/5600009/leadership-illawarra-program-names-six-scholarship-winners-for-emerging-leaders/

