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Today we are going to learn……
Discover and learn about the top social media 
networks and which ones are the best for your 
not-for-profit organisation

Explore what to put on social media for the best 
results

 Discover tips and tricks on how to maximise the 
use of social media and how to create the time 
to use it

 Learn what a digital strategy is and how to 
create one for your organisation



Let’s start with the Why go Online

Source: https://think.storage.googleapis.com/docs/consumer-barometer-insights-from-australia.pdf

https://think.storage.googleapis.com/docs/consumer-barometer-insights-from-australia.pdf


Let’s start with the Why go Online

Source: https://www.consumerbarometer.com/en/insights/?countryCode=AU

https://www.consumerbarometer.com/en/insights/?countryCode=AU


Let’s start with the Why go Online

Source: https://www.consumerbarometer.com/en/insights/?countryCode=AU

https://www.consumerbarometer.com/en/insights/?countryCode=AU


Q: Who uses Social Media?
A: EVERYBODY

Source: http://www.pewinternet.org/fact-sheets/social-networking-fact-sheet/



Name the Top 5 Social Media 
Platforms

(in Australia, based on users)

Source: Frank Media – Social Media Statistics Australia – October 2015

FACEBOOK – 14,000,000

YouTube – 13,900,000

WordPress.com – 5,700,000

Tumblr– 4,300,000

Instagram – 5,00,000



The Top 18 Social Media 
Channels

1. Facebook – 14,000,000 users (steady)
2. YouTube – 13,900,000 UAVs
3. WordPress.com – 5,700,000
4. Instagram – 5,000,000 Monthly Active Australian Users (Facebook/ Instagram data)
5. Tumblr – 4,300,000
6. LinkedIn – 3,725,000
8. Twitter – 2,800,000 Active Australian Users approx
7. Blogspot – 2,600,000
9. WhatsApp – 2,400,000 Active Australian Users
10. TripAdvisor – 2,150,000
11. Snapchat – 2,000,000 approx Monthly Active Australian Users
12. Tinder – 1,600,000 Australian users (estimation)
13. Yelp – 1,450,000
14. Flickr – 620,000
15. Pinterest – 320,000
16. Reddit – 135,000
17. MySpace – 87,000
18. Google Plus – 60,000 monthly active Australian users approx (estimation *revised*)

Source: Frank Media – Social Media Statistics Australia – August 2015



Facebook



Why Facebook?



YouTube



YouTube – the year of video

 YouTube has more than 1 billion users

 300 hours of video are uploaded to YouTube every 
minute

 4 billion video view per day

 6 billion of hours of video watched per month

 Half of YouTube views are on mobile devices



Who the heck is Bratayley?



Bratayley is …………



Is it worth it?
YouTube channel: 
DisneyCollectorBR
◦ Over 2.6 billion view

◦ Over 3,735,720 Subscribers 

◦ Average views (approx.) 
3million

◦ Highest rated Australian TV 
show 2014 – ALF Grand Final 
– 2.813m 

◦ Estimated 2014 earnings

◦ $5 million

Source: http://www.theaustralian.com.au/business/media/grand-final-most-watched-show-of-2014/story-e6frg996-1227072950169
http://www.celebritynetworth.com/articles/celebrity/the-25-highest-earning-youtube-stars/
https://www.youtube.com/user/DisneyCollectorBR

http://www.theaustralian.com.au/business/media/grand-final-most-watched-show-of-2014/story-e6frg996-1227072950169
http://www.celebritynetworth.com/articles/celebrity/the-25-highest-earning-youtube-stars/
https://www.youtube.com/watch?v=rfZVxKsaYJw
https://www.youtube.com/watch?v=rfZVxKsaYJw


Twitter



Twitter – should you use it?

Source: http://tier10lab.com/2015/02/10/twitter-signs-firehose-deal-with-google/

http://tier10lab.com/2015/02/10/twitter-signs-firehose-deal-with-google/


Instagram



Instagram



Pinterest



Pinterest



Pinterest



LinkedIn



LinkedIn



Blog

Image Source: http://bumhaber.hurriyet.com.tr/wp-content/uploads/2015/01/blog-content-logo.png

http://bumhaber.hurriyet.com.tr/wp-content/uploads/2015/01/blog-content-logo.png


Blog

Call to Action



Newsletter



Newsletter



The others………



How to Get Notice on Social Media



The Decline in Reach

Source: http://fd842fe78bbffbb85cab-70874e0f3da6c64a981fba9d7d1347cc.r64.cf1.rackcdn.com/Heyo_Facebook%20Reach%20Survival%20Guide.pdf

http://fd842fe78bbffbb85cab-70874e0f3da6c64a981fba9d7d1347cc.r64.cf1.rackcdn.com/Heyo_Facebook Reach Survival Guide.pdf


Guidelines

Image source: http://www.agilehelpline.com/2011/03/rules.html



Fine Tuning the What & the 
Where

Source: http://www.salesforce.com/uk/socialsuccess/social-media-marketing/facebook-b2b-case-study.jsp



Fine Tuning the What & the 
Where



Fine Tuning the Engagement

Source: https://blog.bufferapp.com/facebook-data-study-insights

https://blog.bufferapp.com/facebook-data-study-insights


The NEW Rules



Creating the Perfect Facebook Post

A perfect Facebook post:

1. is a link

2. is visual

3. is brief—40 characters or fewer, if you can

4. gets published at non-peak times

5. follows other posts on a regular schedule

6. timely and newsworthy
Source: https://blog.bufferapp.com/anatomy-of-a-perfect-facebook-post

https://blog.bufferapp.com/anatomy-of-a-perfect-facebook-post


Oh no! Were using the Back Up Slide



Scheduling the When



Be Aware of the WHEN

http://mashable.com/2012/11/25/social-media-business-disasters-2012/#gallery/biggest-social-media-disasters-of-2012/521295e95198406611001876
http://article.wn.com/view/2014/04/23/Aurora_theater_victims_decry_use_of_image_in_AFP_ad_against_/



& think about how it could go wrong

Source: http://www.news.com.au/lifestyle/food/kkk-wednesday-promotion-backfires-for-krispy-kreme/story-fneuz8zj-1227223812426

http://www.news.com.au/lifestyle/food/kkk-wednesday-promotion-backfires-for-krispy-kreme/story-fneuz8zj-1227223812426


Be Aware of the message…..

http://mashable.com/2012/11/25/social-media-business-disasters-2012/#gallery/biggest-social-media-disasters-of-2012/521295e9519840661100187d

http://greenpeaceblogs.org/wp-content/uploads/2012/11/Hurricane-Sandy-aftermath.jpg

• At least 53 people died in New York as a 

result of the storm.

• Thousands of homes and an estimated 

250,000 vehicles were destroyed during the 

storm.

• Economic losses across New York were 

estimated to be at least $18 billion

http://en.wikipedia.org/wiki/Effects_of_Hurricane_Sandy_in_New_York



Who has access to your Social Media?



Who has access to your Social Media?

http://mashable.com/2012/11/25/social-media-business-disasters-2012/#gallery/biggest-social-media-disasters-of-2012/521295e9519840661100187b



Consider these:
Social Media Policy/Playbook 

◦ Employee Access

◦ Account Management

◦ Acceptable Use

◦ Conduct

◦ Content

◦ Security

◦ Legal Issues

CHECK OUT: http://www.marketo.com/trust/social-media-policy.php



Digital 
Strategy



What do you want to achieve?

If you don’t know what you 
want, you can’t decide what you 
need to do, and you won’t know 
if you’ve been successful after 
you’ve done it.



Understand Your Purpose

 Understand Your Customers/Audience

 Create Your Goals/Outcomes

 Measure Your Results



Know Your Audience



Know Your Audience



Who is your customer?
Introducing the Customer Persona

Source: https://blog.kissmetrics.com/minds-of-saas-customers/

https://blog.kissmetrics.com/minds-of-saas-customers/


Sensis Social Media Report 2015

Source: https://www.sensis.com.au/content/dam/sas/PDFdirectory/Sensis_Social_Media_Report_2015.pdf

https://www.sensis.com.au/content/dam/sas/PDFdirectory/Sensis_Social_Media_Report_2015.pdf


Old Process

Outcome

Market



New Process

Outcome

Target 
Market

Market



Understand Your Purpose

 Understand Your Customers/Audience

 Create Your Goals/Outcomes

 Measure Your Results



It’s about the stories you tell



What is Content?
 Articles 

 Books/eBooks 

 Brochures/manuals 

 Case Studies 

 Information Guides 

 Microsites/Web Pages 

 Online Courses 

 Podcasts/Videocasts

 Presentations 

 Reference Guides 

 Resource Libraries 

 Videos 

 Visual Content 

 Webinars/Webcasts 

 White Papers 

 Product Data Sheets 

 Workbooks

 Status Updates

Rule: Content should to be able to communicate and engage with your customers



THE “THRESS A’s”

Source: Steven Shattuck at HubSpot

https://bufferblog-wpengine.netdna-ssl.com/wp-content/uploads/2015/06/Non-ProfitSocial-MediaStrategy.png
https://bufferblog-wpengine.netdna-ssl.com/wp-content/uploads/2015/06/Non-ProfitSocial-MediaStrategy.png
http://blog.hubspot.com/marketing/nonprofit-three-as-social-media-ht


Digital Strategy Weekly Theme
Monday

•Behind the Scenes

•About Your NFP

•Inspiration

•Created by Leigh

Tuesday

•Services

•Description

•Testimonials

• Created by Sarah

Wednesday

•Donor of the week

•Volunteer of the week

•Success story

• Created by Natalie

Thursday

•Knowledge/Experience

•Related use

•Common issues

• Created by David

Friday

•Industry

•News

•Updates

•Created by Leigh

Purpose

•Create a better 
connection and 
relationship with the 
customer

Purpose

•Product/Service 
Awareness

Purpose

•Appreciation

•Acknowledgment 

•Show outcomes

Purpose

•Build experience 

Purpose

•Create content for 
customers to return

Delivery

•1 x FB post

•1 x Tweet

•1 x Blog article

Delivery

•1 x FB post promoting 
blog AM

•1 x FB post on service

•1 x Tweet - blog

Delivery

•1 x YouTube video

•1 x FB post promoting YT

•1 x Twitter promoting YT

•1 x Blog + photo

Delivery

•1 x Tweet influencer re 
FB/web

•1 x FB re org 

•1 x FB post – Did you 
know?

Delivery

•1 x Tweet influencer re 
FB/web

•1 x FB post – week in 
review

•1 x news

•1 x Friday Fun One



30 Day Challenge
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

Take a picture of 
your workspace

Interview a staff 
member

Share Content from 
another site

Share some 
inspiration/quo
te

Share an event

Ask a question Post a about your 
services

Share an image Promote your 
community

Post a Friday 
Fun One

Promote your 
other social 
media channels

Promote/engage
in advocates 
conversation

Share a story of a 
similar organisation 
globally

Source: http://www.salesforce.com/uk/socialsuccess/social-media-marketing/facebook-b2b-case-study.jsp



7 Month Calendar
Jan Feb Mar April May June July

- Event
- New Years 

Resolutions

Strategic 
planning day 
outcomes

Community Feedback Fundraiser
Easter

Event TAX Time Volunteer Drive

Source: http://www.salesforce.com/uk/socialsuccess/social-media-marketing/facebook-b2b-case-study.jsp



Understand Your Purpose

 Understand Your Customers/Audience

 Create Your Goals/Outcomes

 Measure Your Results



Metrics 2 Measure

 Likes

 Reach

 Engagement

 Views

 Subscribers

 Followers

 Impressions

 Engagement

 Conversion



10 Tips for Understanding Social Media
1. It takes time and patience to build a Social Media audience – it 

does not happen overnight

2. Social Media is not free – it takes time and effort

3. Understand different channels have different audiences

4. Use social media for social proofing

5. Numbers don’t matter – content is king!



Tips for Understanding Social Media
6. Update regularly, give me a reason to visit/follow you

7. Decide how public or private you want to be

8. A picture says a thousand words – be visual

9. Understand that Social Media is a channel for conversation – if 
you wouldn’t say it/do it  in real life, don’t do it on Social 
Media

10. There is no such thing as temporary on Social Media
Inspired by http://www.artbusiness.com/facebook-tips-help-protocol-etiquette-and-instructions-for-artists.html

http://www.huffingtonpost.com/carlota-zimmerman/how-artists-can-use-socia_b_4756824.html
http://www.artbusiness.com/facebook-tips-help-protocol-etiquette-and-instructions-for-artists.html


Things to do next……

Goal Setting

Name the top five goals you want to achieve through 
using social media.

Break down each goal and how you are going to achieve 
them.

What tools and platform/s do you think are the most 
suitable to achieve your goals?

What training is needed?

How are you going to measure the success of your social 
media presences?



Things to do next - Support
 visit www.rdaillawarra.com.au/social

 Go & Like – RDA Illawarra Facebook Page

 Go & Like - Illawarra Digital Facebook Page

 Training Organisations such as….
 Illawarra Forum

 Mayvin Training

ICT Illawarra (ICTI) 

http://www.rdaillawarra.com.au/social
https://www.facebook.com/illawarrarda
https://www.facebook.com/illawarradigital
http://illawarraforum.org.au/
http://www.icti.org.au/
mayvintraining.com.au
http://www.icti.org.au/


Thank You
@LEIGHJEWISS

AU.LINKEDIN.COM/IN/LEIGHJEWISS

LEIGH@RDAILLAWARRA.COM.AU

www.rdaillawarra.com.au/social

mailto:LEIGH@RDAILLAWARRA.COM.AU

